
Duration  
1 - 2 days 

Team characteristics  
Min. 6 – max. 25 participants.  
English or French speaking 

What makes this workshop successful? 

• Fun and interactive sessions encouraging knowledge sharing & raising interest to get to 
know each other better 

• Regular debriefing to clarify individual and team expectations, resulting in common 
understanding of the team mission and of the way the team wants to operate. 

• A summary report of the workshop outcome, allowing subsequent review and follow up of 
the action plans by the team members back to the working place. 

Interested to know more about the AZck’perience of team set up? 
contact us at: annick@azck.com or call us at +41 79 307 79 81 

Workshop objectives 

• Defining what the team wants to be - team drivers, mission & scope of activities. 

• Recognizing each individual’s contribution in the team - expertise, motivation and values. 

• Clarifying the roles and responsibilities. 

•  Identifying the transactional and contextual forces and barriers to the team achievement. 

• Defining ground rules & actions for successful and operational teamwork, including criteria for 
effective communication, decision making, problem solving, reporting, etc. 

 
’perience of team set up 

Try the 

Whether you are creating a new team, or  
your team organization is changing with integration of new joiners or 
your team objectives and scope of activities are evolving… 


