Whether you are leading, involved, impacted by change or simply curious to
find out more on how to manage uncertainty in periods of change...

ZCk ‘perience of change !

Workshop objectives

At the end of this workshop, participants will be able to answer the following questions:

Try the

» What does change typically mean?

* What are the impacts of changes on team performance?

* What does it take to go through change?

* What is my attitude towards the ongoing changes in my organization?
* What is known and unknown? How do | react in face of uncertainty?

» What can | do to best approach the ongoing changes in my career, my team, my organization?

Pre requisites

-l | Participants to bring the description of one
significant change in their personal or
professional context.

Duration

1-2 days depending on your specific team
needs and on the status of the ongoing
changes in your organization

Target audience
Min. 6 — max. 20 participants per session
English or French speaking

What makes this workshop successful?

* Interactive learning activities, inspired by improvisational theatre adapted to the corporate
world, allowing participants to feel what it takes build the bridge as your walk on it.

- Analysis of the real organizational changes faced or driven by the participants resulting
in actionable plans at individual and team level.

* User friendly take away material, allowing subsequent review and follow up of the individual
and team action plans back in the working place.

Interested to know more about the AZck’perience of change workshop?
contact us at: annick@azck.com or call us at +41 79 307 79 81



